
Mike Walpole
Senior Manager, Supplier Sourcing, 
Chick-fil-A, Inc., Atlanta, GA

How would you describe your organization’s 
purchase decision-making process?

Our process works in a couple of different ways, depending on where 

a request comes from. We have what we call Production Design, 

which is our engineering department, and they’re often looking 

for ways to improve food process quality, reduce space, increase 

efficiency, etc. When a request comes from them to the purchasing 

supply chain, they may tell us what they’re looking for or sometimes 

they’ll go out into the market to test products and give us their 

supplier preference and ask us to certify them. 

Supply chain and procurement has a certification process that involves 

everything from legal documents to purchasing contracts to financial 

research to make sure that company is going to be solvent. We bring 

in supplier quality to make sure there are quality processes within the 

plant, food safety standards, the proper governmental regulations and 

permits and a service arm. 

If they meet all those requirements, we bring them in with our food 

equipment team which is part of our facilities group. This team does 
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VantagePoint is a nationally recognized B2B marketing and 
advertising agency with a primary focus on the foodservice 
industry. Our Foodservice Advisory Board, made up 
of industry leaders from a variety of segments, plays an 
important role in helping us provide deep insight to our 
clients that serve both the commercial and non-commercial 
foodservice markets.

The school curriculum is the primary driver of our decision to buy 

equipment; changes to curriculum often trigger replacement decisions. 

We track the cost of operation for our equipment through a work order 

system, and a team of people from purchasing and operations works on 

replacement schedules and the selection of equipment — we have a 

well-defined replacement plan. Sometimes equipment is purchased for 

all four campuses, and there are times we buy just for ourselves here in 

Charlotte.

Furthermore, we have long standing relationships with vendors. 

Suppliers are quite eager to get their product in front of buying decision 

influencers, and we prefer suppliers who are not afraid of giving us the 

product and having students test it out — it’s great R&D and helps build 

the relationship. Price is important but after the sale, service is often the 

‘key influencer’ for us to return to a vendor or supplier.

the day-to-day purchasing and coordinates installs, warranty service and 

after-sale service. Sometimes this process can happen in a month, but 

if it’s going to be a chain-wide roll-out of something that is customized, 

it can be a year or more, depending on the product. It’s a much more 

scaled down process for a smaller purchase, even though it follows the 

same outline. 
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